Devoloping Teamwork

This DVD has been prepared as an aid to helping organisations to benefit from the distinct
advantages of having well-developed teamwork. It provides an overview of a range of key
issues relating to the effective functioning of teams in organisations across the public, private,
voluntary and educational sectors.

Poor or non-existent teamwork can be very destructive, causing problems for all concerned,
both within the team and outside it. The time, effort and skills involved in developing effective
teamwork are therefore a very worthwhile investment. In this presentation leading author, Dr
Neil Thompson, gives an overview of what is needed to develop a highly motivated, supportive
team and warns of the pitfalls to be avoided.

The presenter

Dr Neil Thompson is well-known in the people professions as an author, trainer, consultant and
conference speaker. He has over 150 publications to his name, including several bestselling
books. He has held full or honorary professorships at four UK universities and is currently a
director of Avenue Consulting Ltd. For further information about Neil, visit
www.neilthompson.info

Who is the resource for?

Given that teams are an important part of almost all organisations, this resource has very wide
applicability. It will be of value to training providers working in or for any type of organisation
which organises its staff into teams.

Similarly, the resource will offer much to teachers and tutors in schools, colleges and
universities involved in teaching business studies, management, organisational studies or
professional studies such as social work or nursing. It can also be used as a personal study
resource by team leaders and team members interested in maximising the effectiveness of
their teams.
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