Reflective Supervision

This DVD has been prepared as an aid to developing high-quality supervisory practice in
organisations. Effective supervision has the potential to bring out the best in staff, especially
when it is reflective supervision, rather than a purely instrumental ‘checking up’ process.
However, making the most of supervision sessions is a skilled activity. This presentation, by
leading author, Dr Neil Thompson, provides a clear picture of what is needed to make
supervision an empowering and effective process. It offers a strong basis of learning for
both supervisors and supervisees.

The presenter

Dr Neil Thompson is well-known in the people professions as an author, trainer, consultant and
conference speaker. He has over 150 publications to his name, including several bestselling
books. He has held full or honorary professorships at four UK universities and is currently a
director of Avenue Consulting Ltd. For further information about Neil, visit
www.neilthompson.info

Who is the resource for?

All organisations can benefit from effective supervision, and so tutors, trainers or teachers
addressing learning needs in relation to management practice will be able to make use of the
learning opportunities afforded by this DVD presentation and its associated materials. It can be
used by training providers as part of in-service training relating to supervisory management, by
tutors or teachers involved in delivering teaching about management or organisational studies.
Equally, it could be used as a self-help resource by practising or aspiring supervisors, and is not
without value for supervisees who wish to get the most out of supervision.
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