
Welcome to Issue 2.3 of Well -being. We have another interesting selection of features for you, all of 

which are intended in one way or another to help cast light on the important issues of well -being, 

whether specifically workplace well -being or social well -being more generally.  

We have another contribution to our Perspectives series. This item marks the first contribution of 

Professor Peter Gilbert of Staffordshire University. Peter is very well known for the excellent work 

he has done in relation to the fields of leadership, spirituality and mental health. This particular   

article is concerned with the latter two: the relationship between spirituality and mental health. This 

combination is of immense importance for the workplace where both sets of issues are often        

neglected and for society more broadly.  

This is followed by information about our new website. The Well -being e-newsletter now has its own 

website (www.well -being.org.uk) which can also be accessed from the Avenue Consulting website 

(www.avenueconsulting.co.uk). There is also information about the Critical Edge Bookshop , the launch 

of which was announced in the previous issue (2.2).  

Next comes a feature on critically reflective practice. Drawing on ideas from our recently published 

book, The Critically Reflective Practitioner (Palgrave Macmillan, 2008), Sue Thompson and I emphasise 

the importance of making sure that we do not fall into the trap of relying on habit and unthinking  

routines in tackling the challenges our work raises for us.  

Following this we have two book reviews. The first is of Bernard Mossõs new book on communication 

skills. Bernard is one of the contributors to our Perspectives series and has a wealth of knowledge 

about effective communication. The second is a review of Passionate Supervision edited by Robin 

Shohet. I am a firm believer in the value of high -quality supervision as a key form of staff support ñ

skilful supervision can play a significant part in promoting workplace well -being. This was therefore a 

book that I was keen to read. My views on it are to be found on p. 7.  

Finally, we have information about an important conference organised by the Social Work Action   

Network (http://socialworkfuture.org/). The aim of the conference is to challenge the forces in   

contemporary public services that push us further towards unsatisfying and ineffectual bureaucracy 

and away from forms of professionalism that can promote equality and social justice. Although      

focusing specifically on social work, I believe that there are lessons that can be learned by anyone in 

the people professions due to the fact that there has been a general trend across the board in the 

helping professions and in the workplace more broadly towards ômanagerialismõ, a dangerous and      

detrimental force that will be discussed in more detail in a future issue of this newsletter.  

We hope you will find this issue useful and interesting. We continue to get very positive feedback 

about the newsletter, but we welcome your comments, positive and negative, so that we can make sure 

that what we are offering is as useful as possible.  

 

Neil Thompson, editor  

Director, Avenue Consulting Ltd and  

Director of the Institute for Applied Social Sciences, Liverpool Hope University  
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http://www.aquietplace.co.uk/ 

This is the site of an            

organisation that offers 

ôeducational therapeuticsõ, a 

set of helpful services that are 

geared towards promoting well-

being through an holistic    

approach. Originally focused 

on work with children, the  

company now offers an      

interesting approach to adult 

well-being as well. The site is 

well worth a visit. 

Do you have any useful links to 

recommend? Please let us 

knowñsee page 8 for contact 

details. 
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I often recall the story of travelling and stopping to ask the way. The local looked at me, and said slowly and 

sadly: òIf were you  I wouldn't start from here!" In the journey of life it can often feel that we are starting 

from the wrong place; have lost ourselves, or other people, along the way; or have ended up in a cul -de-sac. This 

is perhaps especially true in the case of mental ill -health or facing a life -threatening illness. We are still shy in 

the UK of acknowledging our vulnerability, even though, as Nietzche once said: "what doesn't kill us makes us 

stronger", and Keedwell (2008) makes the point that the evolutionary survival of depression may be due to its 

role in  increasing our resilience and our coping strategies. Recently the CEO of one of the world's main account-

ing firms wrote movingly about his change of attitude and lifestyle when he was diagnosed with cancer.  

As the speed bumps in the journey of life are integral to the pilgrimage we are all on it is strange, and actually 

quite unhelpful that we ignore them. Recently, a mental health trust surveyed its members of staff to ascertain 

how many had experienced mental distress, and found only 4% had experienced it. Is this reassuring? Such a 

ôsaneõ workforce?! No I don't think so; it sounds more like a reluctance to be honest about the realities of life 

and work. The Healthcare Commissionõs survey of NHS acute hospital trusts in May 2008 found that patients 

desired technical expertise but also something else. As reported in the Independent  (14/5/08) "a well -run trust 

can be sensed by patients the moment they step through the entrance - from the attitude of staff, the speed 

with which they are attended to, and the respect they are shown." In mental health services so many people say 

that it is their spiritual dimension that gets left out and leaves them feeling as though they are not considered 

as whole people. Interestingly, Wolpert (2006) describes depression as "soul loss", despite being, in his own 

words, "a hard line materialist". It is amazing how often people use words like "Spirit" or "soul", in speaking of 

individuals and organisations. As one nurse put it to me: "the modern NHS seems to have lost its soul".  

When the National Institute for Mental Health in England (NIMHE) Spirituality and Mental Health Project (see 

MHF/NIMHE, 2003) was started as a response to both the traumatic events of 9/11, and the expressed desire 

of people in the service to have their spiritual dimension recognised, there was a great sigh of relief as though 

some form of "strategic permission" had been given to discuss issues which have previously been treated as  

evidence of mental disturbance. The Project has been written up in greater length elsewhere (see Cox et al. , 

2007) but it is worth mentioning here two aspects which have contributed to people's journeys:  

1. A series of multi -faith conferences held at Staffordshire University, in partnership with the National Spiritu-

ality Forum and NIMHE/CSIP. The first was on mental health in general (see Gilbert and Kalaga, 2007); and the 

second was on end-of -life issues.  

2. Spirituality, Values and Mental Health: Jewels for the Journey , published in 2007, is a set of chapters, poems 

and reflections which encapsulate a worldview centred around service users, carers, and frontline staff. It looks 

at the challenges facing people on their journeys in a very personal way. As the conclusion to the book puts it: 

"art, poetry and story are rich symbolic languages. They are ways of both containing and revealing a mystery, and 

that is why it was necessary for this book to give space to poems, people's stories, art work and to refer to the 

languages of physical expression. ... The richness of these symbolic languages transmits information about     

experience and a spiritual which transcend formal explanations. The complexity of spirituality makes these   

languages necessary." Interspersed among the chapters is a reflection or poem which complements and expands 

on the more formal chapters. In the journey of life we need ôjewelsõ in our knapsacks which will nurture and   

inspire us as we move along the many paths we must tread: journeying, sometimes with others, sometimes alone, 

but always needing an inner flame and fire to keep us warm and aglow.  

 Peter Gilbert  

 Professor of Social Work and Spirituality, Staffordshire University; NIMHE National Lead 

 on Spirituality and Mental Health  
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